
8/7/2017 Iron Rail Commission Meeting Minutes 
 
Location: Wenham Town Hall, 2nd Floor Conference Room 
 

1. Call to order 
2. Introduce attendees 

IRC: Jason Wachtel, Ted Batchelder Jim Romano 
Audience: Blake Denman (representing Boy Scouts for Albie Dodge Memorial) 

3. Approve minutes from previous meetings 
The July meeting minutes were approved. 

4. Status of current projects: 
a. Tree pruning – No update, still waiting for Iron Tree to complete the work 
b. New sign – The tree that was near where the new sign will be located was 

removed, however it is believed that the electric company removed it and not Iron 
Tree (who was contacted to remove it).  Jim waiting for quote from North Shore 
Signarama, should have by September meeting.  Jim to check with Peter/Bill on 
the what exactly Iron Tree removed plus what was the final cost. 

c. Repair of boarded-up windows on Scout Barn – no status change.  Jason noted 
that the sill of window on the back of the Scout barn has rotted out.  Jim to see if 
Bill Tyack thinks it should be boarded up.  

d. Work completed/to be done by Scouts: 
i. Albie Dodge Memorial – Blake presented his plan for completing the 

memorial.  After meeting with Scout leadership, Win Mulry and Win 
Dodge, a plan was put together that included the following: 

1. Relocate one of the benches 
2. Move 2 or 3 of the sign posts 
3. Widen the stone dust path, add more stone dust and do some 

regrading around the oval 
4. Move the existing copper beech tree out of the center of the oval 

and replant in an area closer to the building  
5. Signs will most likely be metal instead of the granite originally 

proposed 
After his presentation, Blake answered questions and was given 
approval for his project with the following contingencies: 

1. Review the plan with Bill Tyack and get his approval 
2. Check on using edging around the oval to keep the stone dust 

contained and reduce weed/grass infiltration 
3. Check with Win Mulry about any long term issues with replanting 

the existing copper beech tree closer to the building 
5. Status of asbestos/mold and lead testing – Peter Lombardi sent an email stating the 

following: 
The facility tested negative for mold and lead issues – although we have to follow safety 
protocols if any major work is done to prevent dissemination of lead dust.  In terms of 
asbestos, there is a very small section of pipe insulation going from the second to third 
floor that needs to be addressed ASAP.  I will coordinate with Bill to get that work 
done.  They also recommend developing a long-term plan to either abate or repair the 



asbestos piping throughout the building.  We can discuss what that would entail in the 
next few weeks.  Please share this out with the Commission (I will let the BOS know) and 
I will reach out to the tenants so they know where things stand and that we plan to 
remediate that one issue. 
Jim to check with Peter on the cost of removing this one section of asbestos versus 
the entire remediation job.  Would it be more cost effective to do it all at once?   

6. Other matters, as may not have been reasonably anticipated by the Chairman (Discussion 
only): 

a. Ted mentioned there are several tree removal trucks parked in the parking lot.  
Jim to ask Peter why they are there and if they should be removed. 

b. Jim shared an email from Peter Lombardi with the commission regarding the 
status of various paving projects taking place in the vicinity of the Iron Rail 
property.  

7. Adjournment 
 
 
 


